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Sip Feed- Commissioning Case for Change Support Form

On behalf of Welwyn Hatfield, Stevenage, North Herts, and West & Central  PBC localities
This form must be completed and accompany all cases submitted to the PBC Governance sub-committee

Is this project

x
Spend to save

· Disinvestment and reinvestment in another service

· New investment

Additional information may be attached if required

	Supported by
	Issues considered
	Signature & Date

	Acute Commissioning
	How much budget will need to be transferred?

From which budget?

Does the relevant Acute Trust recognise and accept the loss of income?

Will this commissioning case for change, support the delivery of ASR trajectories?


	Not relevant to this proposal

NP

	Finance
	Are the financial plans correct?

Has appropriate activity data been used?

Does the proposal offer value for money?

Is the sensitivity analysis correct?


	Financial plans based on full engagement.
Will prepare sensitivity data to be tabled at meeting.



	Public Health
	Will this proposal reduce health inequalities?

Will this proposal improve equity of access?

Will this proposal meet identified health need?

Will the suggested clinical pathway lead to the suggested benefits?

Is the proposal based on evidence of good practice?

Will the proposal improve the quality of patient experience?


	Reduce the inequalities of access to dietetic support. 
This proposal is to support local development of clinical care pathway.

Will improve patient experience.

	Human Resources
	What, if any workforce groups(s) are currently providing the service(s)?

What organisation(s) do these workforce groups work for?

How many staff employed by these organisations work within the service(s) being reviewed?

What are the TUPE implications of the proposed changes?

Are there any redundancy implications and, if so, what are the estimated costs?

What is the workforce plan to provide continuity of the service over the life of the contract?

Within the workforce plan there should be detailed numbers of staff that it is anticipated will be required to undertake the work – please confirm.


	 New service and HR dept of PCT will support implementation 
Dietitians to be part of medicine management team workforce and professionally accountable to lead dietitians.

	Corporate Services
	Does the proposal have stakeholder support?

Have risks been adequately identified and addressed?

Does the proposal comply with Standards for Better Health?

Do the proposals comply with Standing Financial Instructions and other relevant procurement rules?


	Yes full engagement with Welhat, Stevenage, North Herts, West and Central PBC localities. East locality are awaiting locality sign up.
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